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Cost

Migrating a legacy system means that you can comply with new standards, regulatory
requirements and insurance requirements. This is especially true for process heaters and
boilers. Other compelling reasons for upgrading include:

« Realization via a re-HAZOP/SIL LOPA process that your current shutdown system

does not meet required SIL
« Obsolescence/maintainability issues
- (apacity/expansion




o CYBERTECH

A
A A

A U T O M A T I O M

Turnaround Migrations

Disadvantages

Potentially many start-up bsues all at once
Inabilify to go back

Incorrect migration control ‘shutdown philesophy may
imipair start-up

Advanlages

Can't trip the plant

Al work can be compieted

(an prowe cutpurs and shemdawns (values, pumps, e
(an prove start-up sequenice bogic fof compeessors, heaters
and pinps

Operations staet up on & new system during a critical peried

Online Migrations

Disadvantages

»  Hybrid system exists during migration

= Polential inabdity of operations to restan without praject
Teaim

o  Plant overrides/impairmenis required

&  Risk of nuisance trips

«  May still require turnaround woak (insirusment preparation,
post for demedition work, testing of outputs and sequences)

Advantages

« Problems handled ome at a time

&  Dperations has time to adjust (o new system and can revert
batk

#  Ability to truly as-buid the exsting system and expose
undodumented functianality

&  Can vabidate the SI5 process reading immediately

# Kot a schedube-driven activity

Impact of a New Control/Shutdown System

Operations

Maintenance

Engineering

Essentially a new plant inan old plant

More Information/graphics

Potential new trips and new setpaints

Wew compressor, heater, pump and equipment start-up
HQUENES

+  New alarms

»  hew impairments, Dypasses and procedures

-

o  [New testing and preventative maintenance
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« Training requirements

+  New diagnostics (HART, sequence of events and system
monitors)

»  New control system hardware
NAMUR and write-protected instrumentation

=  New spares

IBC615171 IFF Lifecycle to suppart new shutdowntrip
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New programming tools

Training requirements

Enhanced fexibility, expansion and optimization
capacity
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